CAPABILITY STATEMENT

- ADDITIONAL
FEDERAL STRATEGY & ACQUISITION - WASHINGTON, D.C. DETAILS AVAILABLE UPON REQUEST

ACQUISITION & ENTERPRISE STRATEGIC VENTURE TECHNOLOGY
PROCUREMENT READINESS COMMUNICATIONS INTEGRATION DELIVERY

Praxis Caisson delivers disciplined execution support to prime contractors, defense innovators,
and public sector teams helping clients move quickly from requirements through coordination to
delivery with speed, stakeholder alignment, and precision in complex federal environments.

CORE CAPABILITIES DIEFERENTIATORS
| Acquisition & Procurement

* Acquisition planning and requirements development Operator led. Direct military, federal

* Procurement coordination and solicitation support and large enterprise experience at the
* Vendor coordination and contract support services leadership level.
® Purchase and delivery coordination across mission

Senior engagement. Hands on execution

needs ;
not tiered down.

| Strategic Communications
Built to integrate. Rapid fit with prime

¢ Leadership and stakeholder messaging contractor and government teams.

* Briefing and mission positioning support

e Communications planning and interagency Early stage focus. Speed and judgment
coordination where requirements form.

* Execution focused messaging and partner alignment , ,
Flexible scope. Defined scopes and

| Technology Delivery evolving mission needs.

* Technology procurement and deployment coordination
* Emerging capability integration

* Program management and mission technology support
KEY PERSONNEL EXPERIENCE

| Enterprise Readiness

* Governance and operational infrastructure support > Defense & public sector procurement

* Implementation planning and operating rhythm > Mission communications & stakeholder
development alignment

* Organizational readiness and execution support at
pace > High consequence operational

coordination

| Venture Integration
. . e > Commercial capability integration into
* Commercial and emerging capabilities into federal Y| EETEN S

pathways
» Defense modernization and rapid fielding support
* Program olce and industry partner alignment
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